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In early 2021 we were informed by the Diocese that there would be no elections at this 

year’s vestry due to COVID regulations. Members of Parish Council were requested to 

indicate whether they would continue serving or step down. This was a difficult 

decision for individuals to make, given the extreme intensity of 2020 and the different 

challenges facing each person.  

 

From the original team we had 4 members who were unable to continue serving on 

Parish Council, but pledged their support from behind the scenes. These were our 

Church Wardens Lindy Kekana and Lionel Marumahoko, our Treasurer Keenan Jansen 

and our Outreach Portfolio leader Mike Zingel. A special thanks goes to each of them 

for their dedicated service which brought us through the hard lockdown year of 2020.  

 

It is with gratitude that we thank those members of Parish Council who were able to 

continue, and lead their ministries under very uncertain and sometimes challenging 

times: Jeanine Line (Women’s Fellowship), Del Bunn (Children’s Church), Lani 

Maroleni (Youth Vibe), Judith Mugeni (Youth Connect), Lindsay de Villiers 

(Maintenance), Heather Mutch (Beautifying the space/Exco), Charles Onukwube 

(Prayer Warriors), Jean Pienaar (Worship). I encourage you all to read their individual 

reports for more insight into the ministry activities undertaken by each portfolio.  

 

As Church Warden I would also add my sincere gratitude to Revd. Anastasia who’s 

strong leadership and creativity ensured that ministry continued during a year of 

intermittent lockdowns. It goes to say that we also extend our appreciation to her family, 

in particular Tam, for their support. We are pleased to announce that Revd. Anastasia 

has been given another year to serve as Interim Rector at All Saints. 

 

A special thanks also goes to our staff members (Lorelle, Mdu, Nomsa, Gillian and 

Peter.  As I will report later under the financials, our staff took a severe cut in salaries 

and a change in working conditions. They did so with grace and continued to support 

our ministry activities despite these difficulties. We owe them a deep debt of gratitude, 

and are hoping that once the church financials stabilize we are able to review contracts.   

 

The zero-based budgeting and dashboard system that Keenan put in place in 2020 

served us well in continuing to manage our income and expenditure while servicing the 

debt account. In 2021 we embarked on our 1st year of a 5 year repayment plan and 

although it has not gone entirely to plan we are confident of reaching this goal. It 

however remains our hope that the debt will be paid off sooner rather than later.  

 

Factors that have impacted our finances in 2021 were: 

1. Limited number of in-person services which translates directly into lack of 
plate income weekly. 

2. Uneven patterns of Dedicated Giving from some members who were 
clearly deeply affected by the impact of COVID on our economy 
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3. No income from the churches who were renting our space on a Saturday 
and Sunday.  

In order to mitigate these factors we began the year with a brutal assessment of our 

operational requirements and how that translated into staff hours. Through a process of 

consultation with staff we re-aligned these work contracts to reflect the impact of 

COVID on our operational requirements. For our Secretary, Lorelle this meant an 

increase in working hours with no increase in pay, in order to meet our virtual ministry 

needs. For our Verger, Mdu this translated into a decrease in working hours and a 

decrease in salary. Our Domestic Assistants Nomsa and Gillian were also affected in 

terms of working hours and pay. In addition, we reviewed all our expenses and worked 

to cut these down to a bare minimum, including not paying Revd Anastasia some of her 

expenses.  

 

As of 31st December 2021, our debt account stands at R1 841 707 (2020 R1 920 895 

and 2019: R2,179,787).  This represents a decrease of R79 188 for the year 2021. And 

over the 3 years that Revd. Anastasia has been with us this represents a decrease in R 

338 080. We thank you as parishioners and give God all the glory! 

 

In the debt repayment plan this amount for 2021 was to be boosted by a balloon payment 

of R200 000. However due to COVID we could not do these large events planned. This 

places pressure on us to ensure that we raise R400 000 for 2022. We already have in 

process the planning of two major events for the first half of this year (a music festival 

scheduled for 30 April and a golf day scheduled for June). These two events need to 

raise R200 000 total to put towards our 2021 balloon payment. We are in process of 

working on two more big events for September and November to make up the R200 

000 balloon payment for 2022. In addition to these we need to ensure that an amount 

of R25 000 is paid monthly towards the interest and capital amount.  These are the steps 

we have taken to acknowledge the reality of the debt and work on keeping the church 

in a good financial position.  

 

However, Revd. Anastasia continues to remind us that God is interested in MINISTRY 

not money. We therefore spent 2021 working on plans to increase the ministry usage 

of our site. To this end our great achievement has been the construction of our outdoor 

worship space. This has given us great joy and been met enthusiastically by members. 

We would like to thank the Joubert Family, the Scouts, Men’s Ministry, Narcotics 

Anonymous and Graham Hall for their investment. What remains outstanding is the 

construction of a shade solution and landscaping so that we can position this area as 

one to be hired out for events such as marriages.  We would ideally want this ready for 

“marriage season” which begins in September.  

 

The success of this project has led us to a new model for funding projects in the future 

– a combination of partnership, volunteer labour and direct financial contribution. We 

will be building off this experience as we seek to do the next major project on site – 

namely renovating the youth centre into a truly multi-functional community space, 

including a coffee shop. We believe that God seeks us to leverage the beautiful space 

we have to minister to the community around us, and make our site more accessible 

and user-friendly for our parishioners.  
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In terms of this extension of ministry we are very pleased that our relationship with 

Scouts has proved to be mutually beneficial. It is wonderful on a Friday evening to hear 

the children squealing with excitement and activity. As we meet this morning, they are 

on the last day of a 3day camp on site. Scouts has also contributed to projects of 

improvement and will be a major partner in our renovation of the multi-functional 

community space.  

 

In addition, Parish Council has taken a decision to make our cottage available for 

nursing students as part of our community contribution. We have had a student staying 

there for the last 6 months, and plan to renovate this cottage so as to offer it to two 

students at a time. We have also decided not to rent out our space on a Saturday given 

the number of activities already on the site.  

 

As we look towards 2022 there is a feeling of fresh growth and possibility in the air. 

Our numbers are growing with new members joining every week. Our decision to 

remain with one service time on a Sunday is increasing our sense of community and 

building relationships. We also believe that by aligning our Parish Council structure to 

the Diocesan Vision will also increase opportunities for participation by more members 

in ministry opportunities.  

 

In closing, it has been challenging to be only one Church Warden over this time. Thank 

you to Heather Mutch who has been willing to serve on Exco to ensure that we have a 

more representative voice in decision making. I am looking forward to 2022 with 

another Warden joining me on the team. I would like also to thank my husband George 

for his unwavering support of me as I seek to do my duties as Church Warden in this 

parish. 

 

We pray for God’s continued blessing on this parish. 

Yours in His Service 

Sharon Ellis     (Warden)     

 


